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“events”

“trends”

“deep
drivers of
change”



Viktor Orban gets elected to
power in Hungary
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Orbanin Hungary

Modiin India
EVENT EéENT
Bolsonaro in Brazil
EVENT Duterte in the
Philippines

EVENT

Johnson in the UK
, Trump in the US
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Rise of populistsin
mainstream politics

TREND
(A FOREST OF SIMILAR TREES)



Decline in institutional
trust by the public
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DEEP DRIVERS

OF CHANGE
(GTANT FORCES UNDER THE SURFACE

THAT MOVE THE TREES)
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“signals of
change”




(@ something thatis
happening in the fringes

(©) still small or localized

© butif it scales and
becomes mainstream,

it will fundamentally
alter reality




OF CHANGE




THESTRAITSTIMES SINGAPORE i
World's first commercial cultured meat
production facility operational in
Singapore







Winning hearts and
minds as a critical skill
in social change



The Future of Communications
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http://www.youtube.com/watch?v=Jd2GK0qDtRg

Thousands Of Swedes Are
Inserting Microchips Under
Their Skin

October 22, 2018 - 10:48 AM ET
Heard on All Things Considered

MADDY SAVAGE

° 3-Minute Listen 9 ° e




Zeds Dead Put Heart Rate Monitors on
Their Fans at Live Show

The science of the drop is real.

° By Rebecca Krauss
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https://docs.google.com/file/d/1ZSn04ZTjhSPcSnHUnw7NQcYUIfJlXgxw/preview

What does all
of this mean
for my work?
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Hyper-targeting
atan
immediate,
personal level
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41% 62% 94%

Location
Rural Urban
75% 18%

From demographic To real-time
characteristics emotional states

18-29 30-49 50-65




From
words
and
images

Partners Global @PartnersGlobal - 7 Sep
REPEAT AFTER ME: PEACEFUL CHANGE REQUIRES PARTNERSHIP &
COLLABORATION. RT if you agree

#weeklypeacetip #retweet #peace #peacebuilding #changemgmt
#partnership #workingtogether #collaboration #vision #transformation
@jroig_Partners @AfPeacebuilding @RashaAbdelLatif @PlusPeaceCo
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Potential for
broad-based
empathy
and intimacy



What muscles
should I start
exercising?
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Integrating basic neuroscience
insights



Hyper-collaboration with very
different people
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“If it ain’t broke, «/
don't fix it.”
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“If it works, it's /
/V already obsolete.”
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[ “It’s too late to catch up,_|
but it’s a great time to
leapfrog.”

|_ - Bob Johansen _|



https://www.justlabs.
org/futures

JUSTLABS GUIDE TO

FORESIGHT

IN THE SOCIAL CHANGE FIELD  §

Krizna Gomez
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