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not about 
predicting the 

future



but thinking about 
different futures and 

being ready, 
regardless of what 

future comes to pass



futureS, 
not one 
future
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Siloed thinking

1
Interconnected 

thinking



7  

Social
Technological
Environmental
Economic
Political



What is in the 
mainstream

2
“trends”



what lies 
underneath

2
“deep drivers 

of change”
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“events”

“trends”

“deep 
drivers of 

change”



Viktor Orbán gets elected to 
power in Hungary



Orbán in Hungary

Bolsonaro in Brazil

Johnson in the UK

Modi in India

Trump in the US

Duterte in the 
Philippines



Rise of populists in 
mainstream politics



Decline in institutional 
trust by the public



What lies in 
the margins

3
“signals of 

change”
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something that is 
happening in the fringesSignal 

of 
change

but if it scales and 
becomes mainstream, 
it will fundamentally 
alter reality

still small or localized
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Winning hearts and 
minds as a critical skill 

in social change



The Future of Communications



Mass Media



Social Media



Ambient Media





http://www.youtube.com/watch?v=Jd2GK0qDtRg








https://docs.google.com/file/d/1ZSn04ZTjhSPcSnHUnw7NQcYUIfJlXgxw/preview


What does all 
of this mean 

for my work?



Hyper-targeting 
at an 

immediate, 
personal level

1



From demographic 
characteristics



From demographic 
characteristics

To real-time 
emotional states



2
From 

words 
and 

images



to full, sensory, immersive 
experiences



Potential for 
broad-based 

empathy 
and intimacy
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What muscles 
should I start 
exercising?



Integrating basic neuroscience 
insights



Hyper-collaboration with very 
different people



benchmarking

future



“If it ain’t broke, 
don’t fix it.”



“If it works, it’s 
already obsolete.”





45  



46  

“It’s too late to catch up,     
but it’s a great time to 

leapfrog.”
- Bob Johansen
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https://www.justlabs.
org/futures 

https://www.justlabs.org/futures
https://www.justlabs.org/futures

